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Under Secretary of % tm Mr Force 
Satellite Operation* Office 


IStworandua fear Defat/ Sires ter (Jteseareh), CIA, froa 
Under Secretary of tlae Air Force , dated 15 June 
Subject a* above j [4%) 
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1. 1 aa is, eowplete agreement with your concept aa expressed In your 

15 June wesorandun for told ins final control of satellite ateeiou planning 
and the watching of intelligence collection requireneat# and satellite 
collection capabilities in Washington. Because of the high aatiotal im- 
portance, the sensitivity of these activities, and the need fear rapid and 
precise response to the interests of the highest ©over smss tel levels, 1 
believe such control can be woefully centralised la a single location in 
t he Pentagon although inforestiou centers sight be desirable In Laagl ay 
as well, t also concur with your view# that the present COHOS* type setup 
la desirable «ivi that we should avoid the duplication of the existing ;o»~ 
/uteri ted: setup I I wltfa alailsr facilities la Vestel agios. With 

the sore advanced ays teas /emitting specific on-orbit target selection, 
this way, however , necessitate greater control on the West Coast. 

8m in order to preserve and insure the continued cooperation ana 
coordination between DOS and CIA in these natters, and to beat utilise 
our available assets , it is definitely is order , as you suggest, to staff 
the satellite operations center with career personas®! fro® both the Air 
Force and CIA, sod, for soon progress, Amy or Bevy personnel say be de- 
sirable and necessary. 

j* I 'have but two observations with regard to iaplemnteUoa of 'the 
satellite operations center: 

&, #© far as X as aware the operational control function of the 

prog? was directed by General Greer and of the coao»A-s«J®AL program is 
being perforated well:* Therefore, I would question the seed far great 
■urgency in any transference . physical or organisational la the present 
srratgwaents for these program* I should prefer to ease such changes 
at sore leisure with attendant greater confidence that no procedural 
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tsishap would occur during such change. Shis doe* not mma, however. 

Joist fimni og s@t fet expe<li t, i ou&ly to ppopwfo 

for operational control of programs scheduled for initial operation 
in forthcoming month*. 

b * Seco®« # although yew suggest the CGmMA-m&M. operational 
pien ainj^ team a* a nucleus , I would welcome augaentatl on. trots per- 
acoael of General Greer'* staff who are concerned with such problems, 
particularly these individual* responsible for payload operati onal 
pljunaiag, While a need daal of experience Ms been gained fros 
COAtMA program operations, X would be greatly surprised if sigaifl* 
©aat contribution* could not be obtained frost program under General 
Greer's direction despite tfeei r relative operational youth. Jto ad* 
diticaj, the very aaall staff now carrying oat this function is 
urgently needed to handle the workload of the present heavy turner 
C0SQ8A schedule, When the planning, facilities, and t raining are 
completed the seeesssry personnel could be transferred to the perae* 
neat 880 ceatar. 


*** Me have found that a senior off leer and deputy combination is 
essential to aalntaln the necessary at-hour control of operations during 
satellite wise lone. Iharefore, I would suggest that beginning at an 
Air ram senior operations officer be designated to participate initially 
as an cMerver, but ^»it* soon as a participant la the real tim operational 
decisions needed for the CGRCKA-fcKRAL mission*. This logically could precede 
sod prepare for a senior Air Force officer and a senior CIA career official 
serving as alternates la operational decislca-mking for satellite recon- 
naissance aissions within the 880 operations center. 

% la conclusion. It cat be understood and agreed that operational 
coated, of satellite reconnaissance by this aaaas should be confined to 
satellite program and not expanded in the future to include certain other 
activities. 

I believe that the operational control center for such air- 
craft programs as TACKLE, etc. , should be maintained in the Langley bead- 

— ’ Signed Herbert Sooville fl 3r~> 

mBurni- &CGVILLS, JR. 

Geputy Director 

(Research) 
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